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About me

c

I’m an Employer Branding 
expert, Master’s in 
Communication Management, 
Image Communication. 
Passionate about photography 
& videography, intrigued by 
brands and their stories’ 
development, and in love with 
the ever-growing gaming 
industry.

Walid Jabrane
Employer Branding Consultant

“
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Meet

Bolan

I have a question for you:
Why did I start off by showing a pixelized little T-Rex
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Bolan was able to turn your offline impatience into a gamified experience.
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Gamify?

As you probably are already aware:

It is the application of game elements to non-game 
contexts by adding more interesting aspects to encourage certain 

actions, changing the way people think about behavior and habits



Trend Statistics

Source: financesonline.com

75% of the global 

workforce by 2025 will be 
made up of millennials

70% of business 

transformation efforts fail 
due to lack of engagement 2.5% higher 

revenue for companies 
with engaged employees

50% of startups 

are reportedly integrating 
gamification into their 
strategy.

87% agree that it 

makes them more 
productive, and 85% would 
spend more time on 
gamified software. 

K+
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Psychologically

Source: TalentLMS Gamification Survey

Practically



Market Value & growth 

Source: marketsandmarkers.com

Growing need 
to drive 
employee 
engagement 
via offering 
rewards and 
recognition 
drives the 
market

CAGR

27.4%

K+
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Why is it Effective?

The answer is

Drive

It goes back to

US
Human
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Relatedness

incorporates all the social 
elements that drive people;

Epic Meaning

where a player believes that he is 
doing something greater than 

himself or he was chosen to do 
something; 

Development

refers to people’s internal drive of 
making progress, developing skills and 

eventually overcoming challenges
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Loss and avoidance

the drive based on the avoidance 
of something negative 

happening.

Impatience

which is the drive of wanting 
something because you don’t have 

it.; 

Curiosity

the drive of wanting to find out what 
happens next.
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How do you Transfer that into   your action?
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Create

Achievement

Allow the endgame to provide a 
sense of achievement

Self-Expression

Allow candidates through your 
concept to express themselves 

Competition

Enable competition through your 
concept, have candidates compete for 

a reward

Rewards

Reward the winners accordingly

Feedback

Make sure your concept’s mechanics 
allow feedback for progress or 

completion
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Gamification  must cost A LOT!
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Hey there, welcome 
to the office!“ Hey, good to have 

you around here.“ Hey, I hope you will 
enjoy your time here“

I’m going to introduce you to your team and the company. 

This is Magdalena, our 
EB CEO

Kamil is a senior EB 
expert.

Walid is an EB consultant here 
as well

Since you’ve met your teammates, let’s move on then..

“
“

Walid Jabrane

EB Consultant
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Let’s do this add     something to this
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Loves dogs so muchHad hair bleached blonde

This is a list of facts about our team and we want you guys to guess the employee from them

Is passionate about plants

If you win, you get to hear me struggle and suffer to say a Polish sentence of your choice.

Hey! A warm welcome to our company. We’d like to introduce ourselves to you and we would like YOU 
to do the get-to-knowing part and actually enjoy it.

Walid Jabrane

EB Consultant

“

“
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Kamil is 
quite 
passionate 
about 
plants

Magda 
LOVES 
dogs

Walid had 
his hair 
bleached 
Blonde

Walid Jabrane

EB Consultant
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It may depend on scale,

But it doesn’t have to cost a lot.
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Experiment:
Gamify it 
yourself

Providing an interactive, happy and fun time in 
employee engagement can be developed through 
your own internal channels, with minimum costs.

The Next Step:
Hire an Expert 

Platform

If it works and you would like to 
invest more, there are several 

platforms out there

Guess the Employee!

An internal gamified concept that may engage employees in 
the company, with minimum to no costs at all.

Xoxoday Plum
Tango Card

Influitive

Badgeville

PlayVox

Rise

LevelEleven

Bunchball Nitro

Centrical

1.

2.

Track progress, enable milestones, control panels, analytics, 
goalsetting, KPI of an employee, use badges and rewards is 

what these platforms provide through their service
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Story?

What’s the most memorable brand story that really stayed in your mind?

A story that is aligned with the company’s 

will enable the gamified concept to have 

context and reference, and will drive it to 

be more successful, efficient, and stuck in 

the participants minds for future 

reference.

“
”

Values
Ethics

Brand

Our 
neural activity increases

5
times when listening to a story

The
times stories are  

more memorable than 
figures is

Is what story-telling 
wakes in the brain

The listener can feel, 
hear, taste, and even 

smell the story

22

Sensory
Cortex
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The  Internship
Wait, this was actually 

Employer Branding

Genius Employer Branding 

through the ultimate 

story-telling method

A movie.
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Let’s go back to Offline Dinosaur and Gamification

The Lonely T-Rex. Somehow got 

trapped in an Offline desert, the 

T-Rex runs and has to avoid obstacles 

like cactus and pterodactyls, in a 
harsh Offline world.

17 Million Years

Prehistoric Ages
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Gamify your Recruitment Process Online

Would gamification in 

the recruitment 

process make a 

company more 

desirable?
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Domino’s Pizza Hero

Domino’s pizza created an app where people can virtually create a pizza from 
scratch. If the players are considered good, they get a direct invitation to 
apply for a job



of Extra pizzas sold a week.

K+

1 MILLION DOLLARS

Domino’s Pizza Hero
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Key Takeaways

• Cheap employee recruitment
• It tells the brand story of Domino’s pizza 

in an authentic way, but it isn’t really just 
“telling”, it’s actually “doing” and “making 
the pizza more legendary

1 MILLION DOLLARS
Of Extra pizzas sold a week.

7 MILLION 
Pizzas made.

765 PEOPLE
Made it for a chance to work

Domino’s Pizza Hero
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Heineken’s Go Places
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Heineken’s Go Places

Heineken created this interactive job 
interview where you apply online for an 
unspecified job at The Heineken 
Company. Showing potential 
employees what Heineken looks for in 
people and how the company 
operates. All in a fun, fast and 
innovative way.

It does not only tell you something 
about Heineken, but also about 
yourself. This makes it highly relevant 
for both audience and brand, making it 
one powerful brand experience. The 
campaign went live the end of 2016 
and is still running.
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Heineken’s Go Places

Key Takeaways
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Gamify your Onboarding Process Online
Your Employees are already here? No worries, you can still use the concept for onboarding!
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Guess the Employee

MHS Homes Group used their intranet in order to familiarize 
users with it in a friendly way and improve internal 
communication – increasing engagement with the new intranet

How did it work?

They used collected data to create posters with questions about 
staff, creating a contest out of it.

Results?

85% active users on the intranet and satisfaction with the colorful 
and friendly style of communication
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McDonald’s Japan

• McDonald’s, the fast-food giant, faced a very 
peculiar challenge pertaining to the training of 
their new employees. This was because they 
have new people joining them as associates 
without any training. These people are mostly 
young college goers or others prefer working 
part-time, while pursuing their other life goals.

• To solve this problem, McDonald's brought 2 
Nintendo stations for each of their 3800 stores 
in Japan. The intention was to train their 
customer service reps quickly without 
investing a lot of money. They came up with 
the idea of creating Nintendo games which 
teach them how to flip burgers, what the right 
temperature of fries should be and so on and 
so forth. With these the best part was that the 
learners could use their free time, to play 
these Nintendo games and gain expertise.
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Key Takeaways

McDonald’s Japan

• When they would come to their 
respective jobs, they could 
apply the lessons learnt 
through gaming and hence, 
make lesser mistakes

• Their on job training wasn’t 
starting from scratch, and they 
could concentrate on other 
aspects like soft skills 
development, communication 
development, and the other 
aspects needed to complete 
their training.

• The games were helping them 
train, while at the same time, 
McDonald's was saving a lot of 
time in training, and the 
employees were having fun 
while learning.



K+ Value to your Business Gamification’s Implementation Goes directly into 

improving your Business.Sum-Up

Work Progress 
Tracking

This allows candidates to see their 
path in recruitment and start 

brainstorming on how to proceed. 
Employees are therefore engaged with 

the process.

Direction for 
Candidates

A flowchart of an outlined sequence of tasks due will 
help candidates gain a new perspective on their 

productivity. This motivates them to plan their moves 
while being directed as per the organization’s needs.

Spotting Strengths & 
Weaknesses

Gamified feedback helps 
analyze the performance of 

candidates and instantly 
benefit from constructive 

feedback.

It actually saves you money?

Happy 
Shareholders

• Increase in productivity
• Companies with highly engaged employees 

improve operating income by 19.2% over a 
12month Period

Employee 
Turnover

• Can be reduced by 87% in highly engaged 
organizations

One Disengaged 
Employee

• Costs the average 
organization 3,400 dollars 

PER 40.000 dollars of salary

Source: Gallop



Let’s see your insights on gamification

• A Bar Mleczny brand needs to recruit in a 
fun way.



How can we gamify their recruitment process?





Let’s see your insights on 
gamification



So what do you think about gamification?

• Already applied it, will develop it more

• Will definitely consider it

• Don’t think it’s a good idea



Remember our contest?

Let’s see if story-telling was effective



What’s this little fella’s name?



Dziękujemy za uwagę


